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YMEDACA

NARRATIVE
Ymedaca was a multi-modal art 
work that created the largest 
sculpture ever exhibited at YSP 
by recasting its entire grounds 
and facilities as a contemporary 
translation of Plato’s garden 
academy. The project explored 
how art works could be used to re-
contextualise Plato’s philosophical 
ideas - in particular about the 
good life and wisdom - to reveal 
their relevance to contemporary 
concerns surrounding both the 
artist-thinker as public figure and 
the changing role of the university. 
Reeve’s methodology extended the 
remit and format of the artworks 
themselves, the value of the art 
school and the figure of the artist 
within society at large. Ymedaca 
built upon Reeve’s longstanding 
research investigating contentious 
issues of power and hierarchy in 
the historical relationship between 
philosophy and art – a long story of 
give and take. Reeve is invested in 
developing constructive and 
creative platforms to expound and 
evidence the philosophical agency 
of art. Her works manifest and 
celebrate a long story of 
intersection, of proximity and 
distance between these intimately 
connected and parallel subject 
areas. Initiated through research at 
the National Arts Education Archive 
(based at YSP) into the historical 
instances of radical experiments in 
art school education in the UK 
alongside close reading of Plato’s 
philosophy of art, YSP was 
ultimately employed as conceptual 
container for this body of work.

Ymedaca was an Arts Council 
funded project realised through 
a 2-year residency at Yorkshire 
Sculpture Park and which 
culminated in the following related 
elements: A one-day garden 
academy public event (working 
with local interest groups and 
at which Reeve performed), 2 
exhibitions (The Temple of the 
Muses & Ymedaca -The Game 
Plan), a special edition visitor 
map of YSP, an artwork website 
promoting the project and a book 
publication documenting and 
extending the project’s aims through 
commissioned essays.

Above: Monument to Plato, Yorkshire Sculpture Park, August 2014
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Art Work (from series of 7)  ·  Art Work (from series of 6)  ·  Art Work (from series of 5)  YMEDACA

Above: YMEDACA - The Game Plan, Platonic Exercise: Sacrifice to 
Athena, 2014. 

The ‘YMEDACA: The Game Plan’ tableaux 
vivants were the first artworks of the project 
- seven photographs staged the wisdom of
each appointed ‘guardian’ from local interest
groups in relationship to an aspect of Plato’s
teachings at the Academos. These night time
images transform the sculptures at Yorkshire
Sculpture Park into suggestions of a wholly
other purpose for art and education. Reeve
features in each image recumbent on a
sculpture trolley. She depicts the figure of the
artist in a trance mimicking Plato’s accounts of
Socrates’ thinking-induced fits of catalepsy.  The
above image celebrates the guardian from The
Magick Lounge Club (also keeper of the Ring of
Gyges).

Above: Plato Cartoon IV, 2013

A series of pen and ink drawings juxtaposed 
relevant quotations from Plato’s texts and 
ancient Greek figures with contemporary 
sculptural forms set in the Yorkshire 
Sculpture Park landscape.

Above: Empty Art School Buildings Guarded by YSP III 
Sculptures, 2013

These drawings had two functions: 
1. To capture for posterity remnants of 

Bretton Hall, a famous British art school 
standing abandoned on the grounds of 
Yorkshire Sculpture Park and awaiting 
demolition at the time of the Ymedaca 
project;

2. To repurpose some of the park’s most 
famous sculptures as guardians of the 
heritage and continuance of experimental 
learning environments for generating 
creative power.

https://www.shu.ac.uk/art-design-media-research-centre


2/7

Art Work (from series of 3)  ·  Art Work (from series of 5)   YMEDACA

Above: The Sculpture Blanket Speaks II (detail)

‘Sculpture blankets’ used behind the scenes 
at Yorkshire Sculpture Park to protect 
sculptures in transit were incorporated as 
both a material and metaphor throughout 
the project. Here they were embroidered 
with important quotations from Plato linked 
to Ymedaca’s enquiry into the relationship 
between art and philosophical thinking. 
Through this tiny act they were transformed 
into carriers of meaning as well as their 
innate unintended aesthetic beauty - each 
one unique - held out for all to see. 

A series of over sized art pallets were 
created as homages to each of the ‘muses’ 
who had played a role in inspiring and 
confirming the ethos of Ymedaca’s take 
over of Yorkshire Sculpture Park during the 
research residency. 

The muses were: Plato, Raymond Roussel, 
Phillip Rawson, Alec Clegg, Lauren Whyte. 

Above: Homage to Phillip Rawson, 2014 Above: Homage to Plato, 2014
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YMEDACA RE-MAP OF YSP & LEAFLET YMEDACA

The YSP visitor map was temporarily replaced 
by one Reeve created where the entire site 
was re-mapped in terms of  Ymedaca’s garden 
academy and elements of Plato’s Academos 
(such as Temple of the Muses, Monument to 
Plato and the Gymnasium). The visitor map was 
printed out large and placed at various places in 
the Yorkshire Sculpture Park Visitor Centre. It 
was also reproduced on the reverse of the project  
leaflet designed by Reeve to advertise the One 
Day Garden Academy.

Above left:, Reeve’s project leaflet (front side, unfolded) 2014
Above right: YSP remapped as YMEDACA 

https://www.shu.ac.uk/art-design-media-research-centre
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Documentation of EXHIBITION    YMEDACA

Above: The Temple of the Muses, installation shot, 2014.

Above: The Temple of the Muses, installation shot, 2014.

As part of the YMEDACA 
restructure of the Yorkshire 
Sculpture Park, the 
gallery of the National Art 
Education Archive was 
renamed ‘The Temple of 
the Muses.’ Here Reeve 
mounted an exhibition 
of art works relating to 
YMEDACA. This exhibition 
also served as the place 
for the ‘YMEDACA Library’ 
(the book collection of 
artist-educator Phillip 
Rawson).

Some aspects of the 
exhibition at the Temple of 
the Muses were historical 
items selected from the 
National Arts Education 
Archive. These included 
an inaugural speech by 
Herbert Read (reproduced 
on a series of protest 
placards positioned 
around the parameter of 
the main gallery space). 
Another included item was 
a television speech given 
by Alec Clegg, founder of 
Bretton Hall College and 
one of  the YMEDACA 
muses.

Above: The Temple of the Muses, installation shot, 2014.

Reeve’s performance to camera, Endings 
Honouring the End, 2013, shot in the former 
Alex Clegg Library during her research 
residency at the National Art Education Archives 
was screened as part of The Temple of the 
Muses exhibition.  

https://www.shu.ac.uk/art-design-media-research-centre
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Documentation of EXHIBITION  ·  WEBSITE ART WORK  ·  Documentation LIVE ART PERFORMANCE    YMEDACA

Above: YMEDACA -The Game Plan, exhibition shot, 2014.

This exhibition in the Upper Space Gallery at Yorkshire Sculpture 
Park displayed the photographs of the Game Plan series alongside 
two of the embroidered sculpture blankets and a book from the 
National Arts Education Archive - an article about Raymond 
Roussel in this book had inspired aspects of the Game Plan series 
(along with Plato’s account of a ‘nocturnal Council’).

Above: On the Good, 2014. 

For the opening event of the ‘YMEDACA One Day Garden 
Academy,’ (Yorkshire Sculpture Park 30 August 2014) Reeve 
gave an adlib poetic lecture “On the Good” shortly after sunrise. 
The event was open to the public but the lecture was addressed 
to the sculptures.  Reeve hid a recording device on a nearby 
Henry Moor sculptures so she could later transcribe it. 

Sculptures of the world, I see sparkling! I see it everywhere, 
I see it all around you. I see the sparkling of the Good! Here 
before you is the artist but this is not me, this is not Hester, this is 
also a sculptural substance. It is not exclusive, I do not own it. I 
would not have the substance of artist if there were not also the 
possibility of sculpture, of sparkling. This gathering of sculptures is 
the only university that I care to teach in. This is the only university 
that may hope to touch the Good, the Good which is untouchable 
and yet somehow, sculptures of the world, you stand like rocks in 
the path of beauty that lights its way… Sculptures of the world, I 
see sparkling! This is a protest. This is a protest for the joy of the 
soul in the University of Life! 

Excerpt from transcribed speech

Reeve used drawings to create 
a YMEDACA One Day Garden 
Academy website to help 
visitors plan their attendance. 
[The full list of liberalational 
manoeuvres, the YMEDACA 
Library (Philip Rawson’s 
book collection) and related 
events are advertised on this 
document.]

Above: PDF of YMEDACA One Day Garden 
Academy website, 2014
View pdf

https://extra.shu.ac.uk/refproject/Reeve_Hester/OUTPUT/websitePDF.pdf
https://extra.shu.ac.uk/refproject/Reeve_Hester/OUTPUT/websitePDF.pdf
https://www.shu.ac.uk/art-design-media-research-centre
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Documentation of EXHIBITION  ·  WEBSITE ART WORK  ·  Documentation LIVE ART PERFORMANCE    YMEDACA

Each of the seven local groups ran all day 
‘liberalational manoeuvres’ events to share their 
wisdom with visitors to the YMEDACA Garden 
Academy. This image shows the Hand Tools 
United group. The area of Plato’s Akademos 
translated into a contemporary context through 
their liberational manoeuvre is ‘Practices of 
Transcendence over the Mundane.’ 

The events of the YMEDACA One Day Garden 
Academy were ended with the liberalational 
manoeuvre of The Magick Lounge Club: 
Sacrifices to Athena. 

Above: YMEDACA One Day Garden Academy: The Archway, 
2014

Reeve’s art and philosophy students patrolled 
the entrance to Yorkshire Sculpture Park 
during the one day garden academy so that 
anyone entering the Sculpture Park that day 
was in effect entering YMEDACA (their 
placards announce the inscription said to be 
inscribed above the entranceway to Plato’s 
Akademos).

Above: YMEDACA One Day Garden Academy: Sacrifice to 
Athena , August 30 2014

Above: YMEDACA One Day Garden Academy: Practices of 
Transcendence over the Mundane, August 30 2014. 

https://www.shu.ac.uk/art-design-media-research-centre
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YMEDACA PUBLICATION   YMEDACA

Above left and right: YMEDACA publication

Reeve worked closely 
with Yorkshire Sculpture 
Park curators on the 
production of a book, 
YMEDACA, which 
documented the project 
and extended the ideas 
at its foundation through 
three commissioned essays 
(philosophers selected 
and briefed by Reeve). 
Published in 2015, copies 
of the book were sent to 
university art departments 
around the country.

The YMEDACA publication 
was published by Yorkshire 
Sculpture Park in 2015 
in hardback and softback 
editions. 160 pages, 54 in 
full colour. 

Above: Contents, YMEDACA publication, 2015

https://www.shu.ac.uk/art-design-media-research-centre
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Initiation of YMEDACAYMEDACA

The background of Ymedaca was Reeve’s engagement 
with the works of Plato, particularly studying The 
Republic and Ion where arguments for art’s negative 
contribution to wisdom are laid out. Whilst further 
reading of the philosopher’s works continued 
throughout the project’s length, in particular into 
Plato’s idea on education and ‘the good,’ at the start 
of the project, the research focus was on ascertaining 
what actually went on in the garden academy, the 

Akademos, which the philosopher founded in c. 387 
BC. Ironically, Plato had originally intended to be a 
playwrite and his arguments are written in dramatic 
form. This power struggle between art and philosophy 
is something that Reeve consciously aimed to speak 
back to but in the language of art - Reeve made notes 
and developed cartoons exploring ways to playfully 
indicate the riddle of art and philosophy’s fated 
interdependence.

Above: What remains of Plato’s garden academy today, Athens. Above: Blinking Jupiter!, 2013, First cartoon in the project’s development. 

https://www.shu.ac.uk/art-design-media-research-centre
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RESEARCH in the NATIONAL ARTS EDUCATION ARCHIVEYMEDACA

The project began with a research 
residency; Helen Pheby, Head of 
the curatorial programme at YSP, 
writes in her introductory essay to the 
YMEDACA publication: “Reeve was 
drawn especially to the holdings of 
the National Arts Education Archive 
and the intellectual underpinning of 
YSP that she sensed there. YSP 
grew out of Bretton Hall…an art 
teacher training college founded by 
Alec Clegg in 1949, a pioneering 
educator whose approach chimed with 
that of Herbert Read as published in 
Education Through Art (1943), which 
proposed that every child’s potential 
could be realised through creative 
learning. A legacy of the College is the 
NAEA, now managed by YSP, whose 
holdings document over 100 years of 
art education in Britain including the 
radical Basic Design movement that 
forever broke with academic traditions.” 

Philip Rawson’s collection became significant in terms of its 
scope. His book margin notes revealed an artist invested in 
philosophy.

After examining the Alex Clegg archive 
documents, Reeve spent most time studying 
the book collections of various artist-
educators, in particular their theoretical 
engagements and interest in esoteric arts.

Some random finds played a role on an imaginative level - 
this stage set of Roussell’s Impressions d’Afrique reproduced 
in an Italian magazine initiated the Game Plan series.

Archivist Anna Bowman walked Reeve through the key 
collections. More importantly, she had been YSP’s first 
educational engagement lead in the 70’s and related accounts 
of wild activities on the grounds.  

There was also a focus  on radical art 
school experiments. The above book was a 
significant find – Reeve corresponded with 
Peter Abbs and later invited him to write 
for the publication.

One small child, who wrote a magical 
interpretation of YSP for a “A Bretton Writing 
Project” in the late 70’s was adopted as a muse 
for the the project. 

https://www.shu.ac.uk/art-design-media-research-centre
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BRETTON ART SCHOOL LEGACYYMEDACA

Reeve spent time exploring and documenting the 
abandoned buildings of the former Bretton Hall art school 
on the YSP grounds. These informed subsequent 
drawings.

Reeve interviewed various alumni of the art college. One of 
these, Richard Bartle, attended the One Day Garden Acade-
my and wrote about it for the publication.

Reeve got permission to spend time in the abandoned art 
school library where she drew, staged photographs with a 
Platonic resonance and created her performance to camera, 
Endings Honouring the End.

Reeve spent a lot of time walking the entire landscape 
of YSP, planning for the various works. 
(image by SFB579 Namaste)

Reeve gained access to Bretton Hall itself (awaiting 
conversion into a hotel) and discovered a student mural of 
ancient Greece.

Reeve looked for images of art students on the YSP 
landscape in times gone by. 
Above: Dorothy Morris Images 1949/Bretton-Hall alumni 
website.

https://www.shu.ac.uk/art-design-media-research-centre
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SELECTING LOCAL GROUPS & APPOINTING ‘GUARDIANS’YMEDACA

Selecting the groups and guardians 
(‘guardians’ in Plato’s Academos 
were those people who had 
completed extensive philosophical 
training and therefore ready to serve 
the larger community) was a lengthy 
process of visiting various 
organisations in order to ind 
genuinely passionate individuals who 
responded to the YMEDACA 
opportunity. Once a group/guardian 
had been discovered, Reeve would 
visit their meetings to form a 
relationship.  Between Jan-Sept 
2014, Guardians were invited to 
a series of dialogic meetings at YSP 
to help them prepare their 
liberalational manoeuvres for the one 
day garden academy event. Reeve 
made the drawings below as part 
YMEDACA - The Game Plan 
exhibition and they were also 
reproduced in the YMEDACA leaflet.

Ian Ackroyd, Cantabile Choral Group Jim Cole, Yorkshire Sun Society Joe Moore, Hand Tool Users

Gary Leslie, West Yorkshire Astronomical 
Society

Goff Griffiths, The Royal British Legion, 
Barnsley Branch

Steve Jones, West Yorkshire Pagan Meetup

https://www.shu.ac.uk/art-design-media-research-centre
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YSP PUBLICITY OF YMEDACA EXHIBITIONS & EVENTS, THE YMEDACA PUBLICATION
YMEDACA REVIEW IN NATIONAL ARTS MAGAZINE  ·  YMEDACA FEATURES AND PROMOTION IN THE PRESSYMEDACA

The 2 YMEDACA exhibitions and the YMEDACA One Day Garden 
Academy (see outputs) were advertised by the YSP marketing team 
using the YSP web site, email and social media avenues. ‘The 
Temple of the Muses’ exhibition in the NAEA Gallery received 1100 
visitors (a specific trip to the archive to see the show would have been 
necessitated). Approximately 38,500 visitors passed through the YSP 
Visitor Centre during the 3 months that the ‘YMEDACA-The Game Plan’ 
exhibition was in the Upper Gallery.  

Reeve’s YMEDACA leaflet was made available for the public to pick up 
at the YSP Visitor Centre during the exhibitions/the 3-month run up to 
the ‘academy event (visitor numbers on that day totalled 1500). YSP 
also advertised in a leaflet available in the visitor centre.

The project publication, YMEDACA, was also promoted through YSP 
channels, copies sent to relevant art centres (it is now included in The 
Drawing Room’s resource room, for example). Reeve sent copies to 
various art school libraries around the UK and Unbound, an initiative of 
the Live Art Development Agency, did a feature on the book.  

The project and One Day 
Garden Academy event 
were reviewed favourably 
by David Briers in Art 
Monthly 380, Oct 2014. 

Excerpt:

“Equally a live artist, 
graphic artist, sculptor, 
philosopher and fine art 
lecturer, Reeve’s practice 
resists categorisation. Her 
work always succeeds 
in sidestepping the 
most predictable tropes 
of current live art and 
participatory art.”
(p.30)

Above: Scan of review by David Briers 

The YMEDACA exhibitions and 
One Day Academy were featured or 
advertised in:

Art Daily
Barnsley Chronicle
Greek Reporter
British Naturism
Sheffield Star
Doncaster Star
Wakefield Express
Yorkshire Post

The YMEDACA exhibitions were 
positively remarked upon in a small 
feature appearing in the Barnsley 
Chronicle, 4 July 2014. 

Excerpt:

“An extraordinary exhibition has just 
opened at the Yorkshire Sculpture Park 
which is intended to be so much more 
than works of art going on show.”
(p.2)

Above: Scan of review in the Barnsley Chronicle

View pdf View pdf

https://extra.shu.ac.uk/refproject/Reeve_Hester/DISSEMINATION/YSP%20invitation%20to%20YMEDACA%20academy%20event.pdf
https://extra.shu.ac.uk/refproject/Reeve_Hester/DISSEMINATION/Unbound%20PDF.pdf
https://extra.shu.ac.uk/refproject/Reeve_Hester/DISSEMINATION/YSP%20invitation%20to%20YMEDACA%20academy%20event.pdf
https://extra.shu.ac.uk/refproject/Reeve_Hester/DISSEMINATION/Unbound%20PDF.pdf
https://www.shu.ac.uk/art-design-media-research-centre
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DISSEMINATION THROUGH JOURNALS
DISSEMINATION THROUGH PUBLICATION  ·  YMEDACA – EXTENDED LIVE ART WORK & PROMOTIONYMEDACA

Dr Rowan Bailey from The University of Huddersfield carried out an extensive interview with 
Reeve about YMEDACA with particular focus on the relationship between sculpture and thinking. 
An edited transcript, ‘Sculptural Substance – A Dialogue,’ was published in the Journal of Writing 
in Creative Practice, 7:3, 2015

Excerpt:
• 

• 

RB: Can you explain the ‘liberalational manoeuvres’? 

HR: It’s a bit of a mouthful, I admit. The term ‘manoeuvre’ has the sense of something a little tricky, an operation carried 
out across a certain terrain by a group of people in order to get something or to somewhere otherwise not accessible. I 
left the content up to the guardians, but each was given a practice from Plato’s Academos to use as an imaginative 
spring-board. I wasn’t without my own artistic designs, but that was for the overall effect – associating clusters 
of human beings exchanging in open- ended meaningful discussion with celebrated sculptural forms on the YSP 
landscape. In YMEDACA, there were the six guardians in the archive and then the seven guardians selected from local 
interest groups who ran the liberalational manoeuvres. These are people who have dedicated their spare time to 
forming small communities around passionate knowledge in order to give meaning to their lives. They have no official 
status as educators, artists or philosophers, no public profile as contributing to society. But I think they’ve got “it!” So, 
giving them the floor in one of the country’s leading cultural venues as well as my incorporating them into many of the 
drawings and photographs I created for the project was a mark of respect. Each was assigned a Platonic solid as if to 
link their actions to fundamental building blocks of something maybe not visible but certainly essential. I wasn’t trying to 
suggest they are ‘art’ but more – through the liberalational manoeuvres – wanting to make everyone arrive at a 
questioning of this possibility that we have a capacity to activate as sculptural substance and that this is simultaneously 
an individual and communal activity. 

Reeve was invited to 
publish the transcript 
of her ‘On The Good’ 
performance lecture in 
the book Formen der 
Wissensgenerierung 
- Practices in
Performance Art, eds.
Blohm, M. & Mark, E.,
Athena, 2015.

Reeve was invited to contribute 
a performance linked to 
YMEDACA’s concerns as well as 
advertise the One Day Garden 
Academy at Bob and Roberta 
Smith’s ‘Art Party Conference,’ 
November 2013. This large-
scale event included talks about 
the importance of art education 
issues by a vast array of 
established artists such as 
Jeremy Deller and Cornelia 
Parker as well as by Lesley 
Butterworth, general secretary of 
the National Society for 
Education in Art and Design. 

Reeve performed ‘Plato’s 
Apology’- an adlib lecture where 
the philosopher marvelled at 
socially relational art of the 21st 
Century and publicly extolled the 
value of art’s contribution to the 
goals of civil society. 

Above: Scan of book Formen der Wissensgenerierung - 
Practices in Performance Art, Athena, 2014 Above: Plato’s Apology, 2013

Above: Scan of the Journal of Writing in Creative Practice, 7:3, 2015

https://www.shu.ac.uk/art-design-media-research-centre
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Visitor Book CommentsYMEDACA

Snapshot of some of the visitor book comments for ‘The Temple of the Muses ‘exhibition at the National Art Education Archive. 

https://www.shu.ac.uk/art-design-media-research-centre
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